TIMOR-LESTE GEF NATIONAL CONSULTATION

WEDNESDAY, 26 January 2005

TIME ITEM SPEAKER CHAIRPERSON(S)
08.00-8:50 | Registration
Ms. Funke Oyewole,
GEF Secretariat
Mr. Sukehiro Hasegawa,
Resident Representative of
9:00-9:30 Opening Session UNDP
Dr. Mari Alkatiri, Prime Jodo Camara
Minister and Minister of Ministry of For,ei 0
Development and Aﬁairsr);n q g
Environment of RDTL :
Cooperation
a Overview of National Dialog
9:30-9:45 . - Stephen Gold
Objectives, process, expected outputs GEF Dialogue Initiative
a Overview of Global Environmental Issues and
MEAs .
9:45 - 10:00 = Biodiversity: Significance and consequences, Kathy MacKinnon,
WB/GEF
UNCBD
10:00 - 10:15 TEA/COFFEE
Q Overview of Global Environmental Issues and | Noel Soriano, UNDP/GEF
MEAs (continued)
" Climate Change: Significance and Neil Pratt, UNEP/GEF
consequences, UNFCCC (20 min.)
" Land Degradation: Significance and Robin Broadfield, WB/GEF
consequences, UNCCD (20 min.) s
. . . . . ~ - Hernani Silva,
10:15-11:30 = Persistent Organic Pollutants/ International | Jodo Camara, Ministry of UNDP Timor-Leste
Waters: Significance and consequences, Foreign Affairs and
Stockholm convention on POPs (5 min.) Cooperation of RDTL
. Status of international conventions in
Timor-Leste (15 min.) Stephen Gold, GEF
" MEASs accession and ratification — process | Dialogue Initiative
and obligations for Timor-Leste (10 min.)
11:30 — 12:00 O Discussion on Global Environmental Issues Hernani Silva,
' ' and conventions UNDP Timor-Leste
12:00 - 13:00 LUNCH AT THE HOTEL
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TIMOR-LESTE GEF NATIONAL CONSULTATION

26-28 January 2005
Hotel Timor

O Broad Overview on the Global Environmental
Facility
= GEF'slink to Focal Areas — emphasis on ]
enabling activities (15 min.) Neil Pratt, UNEP/GEF
= Operational Programmes Vasco Leitdo
= Strategic Priorities Division of En\’/
13:00 - 14:00 - S&Eﬁg%ﬁggﬂgg (TLs NCSA); cross- Ministry of Dev. and
= History, structure, governance, Environment
operational procedures ) ]
= Scientific and Technical Advisory Panel | Robin Broadfield, WB/GEF
(STAP) Funke Oyewole, GEF
= Small Grants Programme (SGP)
= Project eligibility criteria
= Emerging issues (45 min.)
, , O Discussion on the Global Environmental Vasco Leitéo,
14:00 - 15:00 Facility Division of Env.,
Ministry of Dev. and
15:00 - 1515 TEA/COFFEE Environment
O GEF at National Level
=  Relationship among the GEF, conventions Cathy Molnar
and national entities De %f Forestyr
1515 — 15:45 = Role of GEF Focal Points Stephen Gold, GEF Mir?i.str of A riZy
’ ' =  Role of convention Focal Points Dialogue Initiative Forestry an dg ’
=  Role of non-governmental stakeholders Fisherigs
(NGOs, CBOs, private sector)
=  National coordination
Q Environmental Considerations in TL Mario Ximenes Cathy Molnar,
= Government priorities and strategies Division of Env{ronment Dep. of Forestry,
15:45-16:10 = Status of the environmental laws and o ' Ministry of Agric.
o Ministry of Development
legislation and Environment Forestry and
=  Role of non-government sector Fisheries
Cathy Molnar,
. . . Dep. of Forestry,
1610 — 17:00 a Dlsc_ussmn on GEF at natl_onal _Ieve_zl and Ministry of Agric.
Environmental Considerations in Timor-Leste
Forestry and
Fisheries
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TIMOR-LESTE GEF NATIONAL CONSULTATION

THURSDAY, 27 January 2005

TIME ITEM SPEAKER CHAIRPERSON(S)
Q  “The Rainbow of Hope”
Film prepared for 2002 Johannesburg WSSD
. . Summit
9:00-9:30 = Water of Life GEF
= The People and the Land
= Wounded Nature
a Overview of experiences with GEF co-
financed projects in the region
] Per5|s_ter?t Organic Pollutants (including Robin Broadfield, WB/GEF
solid/liquid waste management) and
International Waters, Lessons learned, good . Jodo Camara,
9:30 — 10:30 practices, M&E processes (15 min.) Kathy MacKinnon, WB/GEF Ministry of Foreign
] Blodlyersny, Lessons learned, gqod Noel Soriano, UNDP/GEF Affairs an.d
practices, M&E processes (15 min.) Cooperation
= Climate Change, Lessons learned, good .
practices, M&E processes (15 min.) Neil Pratt, UNEP/GEF
= Land Degradation, Lessons learned, good
practices, M&E processes (15 min.)
10:30 - 10:45 TEA/COFFEE
a Discussion on lessons learned from GEF co- ‘Iill?:i(;tga;‘]ir;’eign
10:45-11:30 financed projects Affairs and
Cooperation
Q Focal Area working groups to discuss
national and sectoral plans, strategies and Vasco Leitdo,
an 1o priorities and their links to the GEF Division of Env.,
1130-12:30 = Biodiversity Ministry of Dev.
= Climate Change and Environment
= Land Degradation
12:30-13:30 LUNCH AT THE HOTEL
Q Focal Area working groups, (continued) Vasco Leitéo,
) . = Biodiversity Division of Env.,
13:30-14:30 = Climate Change Ministry of Dev.
= Land degradation and Environment
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TIMOR-LESTE GEF NATIONAL CONSULTATION

THURSDAY, 27 January 2005 (continued)

TIME ITEM SPEAKER CHAIRPERSON(S)
Q Presentation and plenary discussion of working Cathy Molnar,
group outcomes (15 min. each) Dgp. of FOfES‘FV’
14:30-15:30 = Role of enabling activities Il\:/I(;r:éssttry (;fn,:gnc.
= Possible identification of cross-cutting linkages Fisherire):/s

Ms. Funke Oyewole,

GEF Secretariat

15:30- 16:30 0 Next steps and closing statements Jose F. Teixeira,
Secretary of State for
Tourism, Environment and
Investment

16:30 TEA/COFFEE
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FRIDAY, 28 January 2005

TIME ITEM
FIELD VISIT TO MAUBARA AND LOES
Objective: To expose participants the need to preserve the lake in Maubara and the ecosystem around
the lake, multiplication of mangroves along the beach and observe the watershed areas around Loes.
09:00 Field trip departure from Dili
09:45 Arrive in Maubara
12:00 Lunch in Liquica
13:00 Departure to Loes
13:40 Arrive in Loes
15:30 Return to Dili
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